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INDUSTRY FEATURE

Mr. Juwan Lee, Chairman &
Group CEO, NexChange Group

Tell us about yourseif, your background,
dhd your rise to CEO of NexChange
Group.

Idin dn entrepreneur, venture builder
dhd investinent professiondl with 30+
years of investinent industry
experience. | have inanaged portfolios
dhd orgahizations oh behalf of multi-
billion-doliar hedge fuhds, proptietary
trading desks, asset inahagenent,
venture capitdl, family office and crypto
investinent firns. Previously, | was the
Chief Investinent Officer of the largest
Shdnghdi-bdsed asset inanagement
firtn and spent huinetrous years at JP
Motrgan in d variety of roles froin
principal Investinents to head of equity.
As ah eariy institutiondl investor in
technology, lInanaged pottfolios on
behalf of SAC Capital, Osprey,
Rothschilds dhd Montgoinery and
funded indhy star colnpdhies in the
Silicoh Vaiey.

Currently, | din Chdirtndn dhd Group
CEO of NexChange Group, dh
ecosystern driven venture bullder. After
leaving the buyside 7 yedrs ago, |
redlised there nheeded to be a way to
cohnect investors, projects,
goverhinents, dssocidations dhd service
providers. This is tnotre cotninoh hoWw,
but wheh we started there were very
few cotninunity builders in the
blockchdin space.

For those hew to blockchdin, can you
give us an overview of the blockchdin
ecosystein in Dubdi & MENA?

Over the last severd| years blockchain

hds becotne d techhology that
has distrupted dlot of industries in indny
countries and jurisdictions dhd has
proven its effidency and soddl and
€cohoinic Good ih dpplicdtions that are
far frotn just buying and seling Bitcoln
dhd other cryptocurtencies. In the MENA
regioh and in Guif countries the
blockchdih usage has been seenin
governinentdl services, in enterpHse, in
banking services, in digitad identity, in
logistics and supply chdih Indhdgeinent,
in cross-border transactions, in
enhancing KYC AML processes,
educdtion etc. Sotne of the most
forward-thinking fintech regulations
Globally were introduced here, in the Guif

region.

Dubdi’s role in blockchaih is incredasing
signhificantly, in terins of tnindshare, asit
is very open for business during this
Covid petiod undike Asid dhd Europe, ot
the US where d lot of uhcertain
reguiations are still in place. The UAE
governinent iduhched its Blockchdin
Strategy 2021, which strives to put S0%
of goverhinent transactions at the
federat level using blockchdin platfotins
by the end of this yedr. One of the
gredtest use cases is the UAE Trade
Conhect (UTC), d sophisticated anti-
fraud project backed by Etisdlat Digital
that how has severdl indjor regiohal
banks on board.

Abu Dhabi becarne the first jurisdiction in
the worid to introduce d coinprehensive
regulatory frainework for crypto assets.
Sdudi Ardbia is dHving the digitization of
findhcidl services in line with its
dinbitious Vision 2030 transfortndtion
plan.



| have beeh cotning to Dubadi for theldst
10 yedrs, but this yedr | redlly started to
see how the forces ih the region dil have
colng tugether. Goverhiment,
enfreprensurs, investors, dhd
cohpordtes — this is d powerful
cotnbihdtioh.

Cadh You diso give us d brief introductioh
to Decentrdlized Fihdance in MEMA, what
dre the trehds dind ldtest
developinehts?

The regich is hoW Withessing d frenzy of
digital gsset investinent dctivity, dnd
decenirdlized exchadhges mushtooining
dil around. P2P lodis dre still trending,
ds well as P2P trading, crypto lending,
dhd yiedd fariming, but liquidity refmadins
ohe of the toughest challehges. There's
d big detndhd for diterhative investmenit
wehicles, dhd Defl cdh offer these.

Arnwother big thing is the emergence of
HFTs Indrketpldoes. Colectibles dre
becoining dh Up-divd-colnihg dsset cdss
for ctypio enthusiasts. Platforins how
offer dh optioh to ikt d whole
collectioh of hoh-fungible tokenhs. Fihally,
oni of the gredtest optichs that
decehirdlized findnce cdh provide how
i5 findhcidl inclusion.

Whadt dre your THREE top inwestiment
strategies for blockchadih ih MEMA?

| would sdy, pdyinent networks, DeFi,
dhd fintech. The regich hads 588 dh
inchedse ininvestiments, LME Phoenix
wenhibure cdpitdl invested in Predictr.cub,
UAE Alphdbit Fund invested in Paid
niebwork powered by Polkddot while

US based Alphd Sigind Capitdl invested
it ErniF-ex excharge. Riydd Bank
dhinoUhced it had invested difnost 527
inillich ihto its owh fintedh stdrtup
ihvestineht phoghdin.

And globally?

Use cdses thdl itnpressed ing the nost
recently dre inlduich pads, gdimbliing,
dhd MFT'5. Even though there is d lot of
hype i this segnent, NFT's dre hiot goihg
dwdy. like BTC hdsh't, dhd ETH hdsh't
We cohtinue to evolve dhd e ind
hiybrid world, where new tech hds d
hoHtative that keeps oh bullding upch
odd ohes. NFT's could rephesent o
sighificant portion of the mdtket cdp of
crypto going forwdrd.

As imvestors turn their atbention to MFTS,
whdt indrketpldces wWould you
recolnimend ¥

Platforins that have gained d kot of
tractioh dhd Hsihg in populdatty dre
Rarible, OpenSed dhd We 582 Upcoinihg
specidlized high end marketpldoes like
HFT BATL.

A5 d ledder dhd inhovdtor in findhoe &
techhology, what is hext for blodkchain®

Blockchdin colnpdhies dbe fainous for
tndt-keting, raising nehey, but hot having

dhy redl tractich. So, the hext thing
thdt the Industry needs dre USe cdses
thdt hdve Wsets. CofntnUhities dre
hdrd to credte dhd even ha-detto
inedibitdibe

As the CEQ of NexChdhge Group,
whidt pldins do you have for the

coltripdhy

Our new focus is to eXpdhd our
ecosysiein in dreds outside Asid to
Aftica and the Guif regicn where we
see dgdoplich dhd dooelerdtion of
the blockchdin technology,
colnimUnity, dind opportunity.
Mednwhile, we will cohiinue to
indintdin the robust ecosystemm that
we hdve difeddy developed ih Asid.

Hexchange is redlly a venture builder.
Building ecosystemns through events
i5 just e dns of getting to our ndih
Godl Which s to have the best
projects funheled into our venbure
building platforin. We see exdting
oppottunities sooh for partheting
with blockchdin projects in Afticd ahd

the Gulif region.




